Christ the King Lutheran Church
2010 Narrative Budget

Introduction

Christ the King Lutheran Church is a very generous and caring community of believers in
Jesus Christ, committed to equipping our members for discipleship, so we may welcome
others into the family of Christ. This will be accomplished by living our values daily as
individuals, collectively as a congregation and broadly in our community.

We support several ministries, share our facilities, commit ourselves to reach out to
welcome newcomers, teach the faith to our children, and serve those in need in the
community. We will grow together by being grounded in prayer and scriptures. We will
love one another and encourage each other to use the gifts that God has given.

A narrative guide to the 2010 budget

Through the following narrative budget you will learn about many of the ministries and
teams at CTK, how they work together to serve — their focus, what they plan doing and
what they hope to achieve in the coming year. This narrative budget will help you see
the personal impact of your giving and allows us to illustrate that here at CTK the
purpose of our congregational giving is more than paying bills and funding an
institution; instead it is doing the work of Christ.

After reviewing the narrative budget, we hope that you will recognize that everything
we have and all that we are is a Gift from God — a gift that we are given to use in ways
that contribute to God’s own purposes. Further, we hope you recognize that how we
spend and share our money says a lot about our core values and priorities. Your on-
going support, pledges and generosity are greatly needed and appreciated, and will help
us move forward with our ministries here at Christ the King.

This narrative budget was created using the congregation’s 2010 financial
commitments. The proposed 2010 budget is funded mostly, through regular giving by
CTK members and includes contributions from guests and visitors, building use fees paid
by community groups, and Thrivent matching funds for special offerings. The
Congregation Council members, Ministry and Team leaders want to recognize and thank
all our members for their on-going contributions and support of our vision, mission and
ministries here at CTK.

“Go in Peace and Serve the Lord”



2010 Ministry Year Budget by General Ministry Area

Giving to the church is one way we express our gratitude for all we have received as well
as our hope for a better world. We have done so much yet there is so much to do! Our
2010 budget does contain an amount designated as “faith expectation” to account for
the difference of the amount of projected financial needs and forecasted income. Our
congregations continued increase of financial support will be required for our basic
ministries at Christ the King Lutheran Church.
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Christ the King Lutheran Church

Introduction

In 2005 Christ the King created a vision supported by three powerful mission
statements, a set of core values which provided a strong foundation, with a concept of
operation and structure to ensure the successful execution of our vision and mission
plan.

Vision Statement

Christ the King is a Christ-centered community of faith, fully engaged in strengthening
relationships with God, equipping and empowering members for discipleship with the
Word, the Sacraments, and prayer, so that God’s people may be invited into our
Christian Family.

Mission Statement

We gather to worship, to share the good news of Jesus Christ, and to study the Word
as we invite others to faith.

We grow together in faith by worshipping, receiving the Sacraments, praying, studying
the Word, experiencing fellowship, and by serving the congregation and the
community.

We go together to serve in Jesus’ name, reaching out to all, equipping people with a
faith that works in everyday life, and inviting people to join our Christian family.

Core Values

Christ-Centered: Jesus Christ is the Lord of His church and our lives. We strive to listen
to His words, respond faithfully to His call, and follow Him above all the distractions of
this world.

Inviting: With open arms, we invite all of God’s people to worship with us, as Jesus
would.

Integrity: As Disciples of Jesus Christ, we strive to be honest, trustworthy, and reliable
to bring glory to God.

Spiritual Growth: Grounded in prayer and the Word in Sacraments, we are committed
to offer opportunities that allow members to grow in their relationship with God.

Love: Responding to God’s love, we want to share this extraordinary gift and strive for
Christ-like compassion by assisting those in need.

Openness: We are open to new ideas and ways of doing God’s work.

Community: We encourage members to reach out into their community. CTK strives
to have a positive influence and presence in the community.



Worship Ministry

“I was glad when they said to me, “Let us go to the house of the Lord!” (Psalm 122:1)

Worship is the heart of how we connect with our faith community and is common
time together as the people of God. Our Pastor, church administrators, Worship
team, and altar guild members dedicate many hours for sermon planning and service
preparation. They work hard to make sure the Sunday messages are relevant and
help make a connection between the Biblical texts and our daily lives. We are also
blessed to have the resources to include high-quality music and choir as part of our
worship experience. Your giving provides what is needed to embrace this sacred time.

Worship Team

In 2010, we plan to focus on recruiting more team members and especially worship
service leaders where the need has increased significantly. Our worship leaders play a
key role in leading worship and helping to provide first class structure and assistance in
the worship service. With a reduced number of worship leader responses as part of the
2010 Time & Talent forms, you may notice having multiple assignments in service areas
on a given Sunday. We appreciate everyone’s support that are part of this ministry and
if you know someone interested in a specific service area to contact, please let us know.

With impending changes to the sound board and microphone systems, we plan to
schedule training for key staff and members to be familiar with the system and to be
able to monitor and assist as needed.

For special needs in 2010, we are researching several items or accessories that include a
youth alb (robe) for acolytes and Advent wreath liquid fill candles. Along with the
Stewardship Ministry team and the special Christmas collection, “A Birthday Gift”, we
will be able to replace and install a new wireless lapel microphone system for use during
Sunday services and other meetings or guest speaker occasions. Our aim is to keep our
2010 budget under $3,500.

Another objective is new worship service initiatives with Pastor that reflect on new
worship materials available. If you have any ideas or input, please share your thoughts.

As we shape our worship experience in the Gathering, The Word, Our Lord’s Meal, and
Sending - to His glory, we are committed to: First Class SERVICE at Worship SERVICE in
HIS SERVICE, with the many gifts God has given.

Christian Education, Children, Youth and Family Ministry

“Train yourself in godliness, for, while physical training is of some values, godliness
is valuable in every way, holding the promise for both the present life and
the life to come.” (I Timothy 4:7-8)

Let the children come to me, and do not hinder them, for the kingdom of God
belongs to these.” (Mark 10:14)

Children, youth and adults are enriched spiritually through Sunday morning Sunday
school, Second Sunday Club, Adult bible study, Confirmation classes, new member
orientation, and other small group opportunities. Our annual, one-week Vacation
Bible School reaches out into the community and includes many helpers. Fellowship
and service opportunities are provided for children and youth throughout the year.
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Sunday School

CTK offers Sunday School 35 Sundays in a calendar year. Our curriculum is based on
lesson plans available through The One Room Sunday School program, giving us the
opportunity to offer class to ages 4 to 12 in a "one room" atmosphere. The Sunday
school is requesting $730 for 2010 classes. This request includes the cost for purchasing
lesson plans $200. The cost for materials per lesson - $8 X 35: $280 and general supplies
such as crayons, markers, and scissors amount to $50. Miscellaneous expenses,
including attendance prizes amount to $200. We have included the cost for treats and
juices which are provided each week amounting to approximately $210 per year. In the
past, teachers have provided most of the treats, juices and a great deal of the crafts.

Second Sunday Club

The second Sunday Club seems to be evolving into a service group that has a couple fun
events along the way. We have not used any funds over the past year and are not
entirely clear on what we could spend funds on appropriately. There are some costs
associated with the half lock-in and in the past those have been handled by the parents
(and should probably continue that way).

It would be nice to have access to a small pool of funds that provide needed supplies for
service projects. Perhaps that would be better served by a fund raising project like
assisting with the Easter Breakfast. We would like to request S50 to support the group
for supplies that would be appropriate.

Vacation Bible School

The VBS ministry is requesting $350 this year to support our mission of teaching children
about Jesus and reaching out to our community. The curriculum costs approximately
$180 and is our biggest expense. The remainder of the funds goes towards daily crafts
supplies, t-shirt decals, daily snacks, and music CDs for the kids and some decoration
costs. We are very fortunate that many of the remaining items needed to host a
successful VBS are donated by members (games, prizes, decorations, etc). This year, we
had 39 children attend, due to our congregational children inviting their friends. Joy
Community Church did not co-host with us. | plan to continue to focus on the same
theme of bringing friends along to participate. The budget we are requesting will
ensure that the children will not have to pay to attend VBS, and we feel that is
extremely important.

Youth Ministry

The youth and parents alike are to be commended for their successful fundraising
efforts this past year. Because of these efforts we will not require seed money for 2010
fundraising. Meaning we have enough money to order coffee and other items required
in advance for fundraisers. We will be requesting $500 be set aside for two different
areas to serve the youth within our congregation.

Most often funds are required to defray the costs of activities such as bowling, ordering
pizza or deposits for activities held at other Churches. Our proposed budget also
request reimbursement for Adult Chaperones. Adult chaperones are an important part
of youth ministry, their time and gifts are essential to the success of our Youth Group at
CTK. To defray the cost of volunteering we are including $100 to be spent on chaperone
tickets and parking. An example would be a Christian Concert; admission and parking
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Youth Ministry (continued)

for such and activity can be costly. (Volunteers will be reimbursed up to $25; meals will
not be reimbursed unless prior approval is given). This money is also used to help
sponsor the cost of an adult attending a Youth Trip to either confirmation camp or the
High School Youth trip.

The Youth Ministry would request an additional $500 be designated in the form of
scholarships each year. It is vitally important that all our youth have the opportunity to
participate in youth activities, camp and youth trips. We would like to begin an account
of $250, specifically for youth who need financial support for these activities (Including,
but not limited to, confirmation camp and high school youth trips). The other $250 we
would like to use for a Graduating Senior Scholarship. One scholarship would be
awarded each year to a graduating senior who played an active role in Youth Ministry at
Christ the King. If the Youth Ministry were given these extra funds, a confidential
scholarship committee would be formed to evaluate the need, develop a scholarship
application form and make decisions about the financial award to be given.

Family Ministry

The Family Ministry Team is requesting a total of $300 for 2010 to support ministry
events, which are geared toward members and the community. The requested
breakdown of money per event follows.

e Egg Hunt - $100 for crafts and snacks. This is our best-attended event, serving
the community as well. Members generously provide the candy to fill the eggs.

e Advent Festival - $100 for crafts and snacks.

e Pumpkin Carving and Chili Cook-off - $25 for treats and carving supplies.

e Camping Retreat - $50 for craft supplies for the weekend.

e Miscellaneous - $25 for any unforeseen event or expense.

Outreach Ministry

Truly I tell you, just as you did it to one of the least of these who are members
of my family, you did it to me.” (Matthew 25:40)

We are a congregation that is passionate about serving others and we want to be a
strong witness in our communities. In a time when many are facing economic
uncertainty, our support for the local community will remain strong in 2010. It starts
right here in our church building whose multi-purpose room is open to others i.e.
three different Alcoholics Anonymous groups and T.0.P.S. We will continue to
support outreach programs like the O.A.S.l.S. Food Pantry and Lutheran Family
Services. We will build on the partnership we have established with Habitat for
Humanity, The Bridge, and Greenway Network. Additional Social Outreach funds
designated as benevolence through our weekly giving is given to our National Church.
Your generous giving breathes life into our mission by giving us the ability to connect
and to bring hope to those throughout our community.



Outreach

The outreach ministry group, which includes the evangelism, social ministry, welcoming,
and fellowship ministries, would like to request $650 for the coming year.

For the fellowship and welcoming ministry teams, we are requesting $25 for literature
that can be provided to new and/or prospective members. The welcoming team will
provide two receptions during the year when new members are installed which will
require $125. For the fellowship team to provide a luncheon for congregational
meetings will require $150.

Our annual community event that is aligned with our VBS week ending celebration is
another opportunity to reach out and share our faith with the neighborhood
community. The last two years have been very successful and we want to continue the
program. The $350 requested helps defer the cost of the inflatable jumping, climbing,
sliding toys we rent for the event and food.

Social ministry projects are accomplished by many of the teams at CTK. This part of
outreach cannot be limited to one team. The Outreach team does sponsor several
projects throughout the year, but they are of minimal startup cost. Resources for
funding community outreach projects and possible training workshops will be
considered as needed.

Operations and Administrative Support Ministry

“And have them make me a sanctuary, so that | may dwell among them.” (Exodus 25:8)

“Now you are the body of Christ, and each one of you is [art of it. And in the church,
God has appointed first of all apostles ... also those able to help others,
those with gifts of administration.” (I Corinthians 12:27-29)

This is the cost of staffing, utilities, custodial, and facility maintenance and grounds
upkeep for our entire ministry facility.
ministries, our facility enables us to provide space for the community groups, host
weddings and funerals. To keep our building and grounds clean and inviting, our
custodial staff and many volunteers work diligently on maintenance and upkeep. CTK
is blessed with several programs and opportunities. To support these ministries and
to ensure that good coordination occurs, we need to provide adequate staff, supplies,
and equipment. Operations and administrative support also includes taking care of
finances, our computer, telephone system, preparing the bulletins and written
publications, and countless other tasks that are needed in keep CTK operational.

Property

A list of items that were needed to be done for the property has been prepared and
shared with the congregation. Congregation members have taken a personal initiative
completing several and then letting us that they were completed. The garage now has
additional shelving built by volunteers; the metal shelving was donated by a member.
Some new plastic storage boxes have been scheduled for purchase.

This year our property has seen some deterioration and the roof of our shelter is in
serious need of repair. All it will take is asphalt roofing material, some exterior plywood,



Property (continued)

a few 2x4’s, and some labor. Our goal is to tackle this job either April or May. We don’t
feel this will take too long to complete. Estimating this repair project to cost anywhere
from $400 - S600.

Another project we would like schedule is to spread rock in front of the multipurpose
room to help cut down on the weeds that grow in the mulch. We estimate this would
be about $100 for the rock and some young boys to help spread.

In the spring we want to seal up the cupola that has been leaking water into the church.
We have researched the cost of the sealant paint to be approximately $100. This would
also take care of the porch area in front. After we stop the leaking we want to replace
the current track lighting inside the cupola to more spot lights.

We are blessed with many members of our church who volunteer to keep the property
looking nice and supported our vision, mission and ministries here at CTK. Thank You!

Stewardship Ministry

The Stewardship Ministry is requesting $150 to be used for printed material and
supplies to keep the congregation informed throughout the year, and during the 2011
annual Stewardship response method.

Communications

Inviting people and intentionally making the effort to include new people are part of the
Christian identity. CTK's website is one of the primary and important portals to our
community. Many people visit our site and it's a great opportunity to connect with the
greater community and our congregation. We will increase communicating who we are
CTK by refining and enhancing one of our best communications/evangelism tools - our
Web site. We are requesting $350 for purchasing software that allows us to improve
the look, feel, and functionality of the website.



Christ the King Lutheran Church
Submitted 2010 Budget

MINISTRY / TEAM Gathering | Growing Going Total
Worship and Music 2,002 858 0 2,860
Worship Team 2,002 858 0 2,860
Christian Education Ministry 580 1,790 230 2,600
Education Ministry 0 1,300 0 1,300
Family Ministry 180 90 30 300
Youth Ministry 400 400 200 1,000
Outreach Ministry 460 120 420 1,000
Fellowship Ministry 420 120 60 600
Social Ministry 40 0 360 400
Operations and Administrative 75,812 | 22,294 | 11,300| 109,406
Personnel Expense 35,840 | 10,240 5,120 51,200
Building Operations Expense 36,303 | 10,372 5,186 51,861
Administrative Expense 2,982 994 994 4,970
Financial Ministry 212 213 0 425
Miscellaneous Expense 475 475 0 950
Benevolence 0 0| 12,584 12,584
O.A.S.I.S. Food Pantry 0 0 1,888 1,888
CTK Benevolence 0 0 1,888 1,888
Synod 0 0 8,808 8,808
Total | 78,854 | 25,062 | 24,534 | 128,450
Percent of Total 61% 20% 19% 100%
19%
GOING
.-f"'fx’--ﬂﬂ
20% 61%
GROWING GATHERING




